Prior to beginning work on this discussion forum,

Read the weekly lecture. (ATTACHED)
Review the DargeanGrix Business Scenario document.
Read the following: 5 Powerful Ways to Confront Change in the Workplace
-https://www.forbes.com/sites/larryalton/2017/07/26/5-powerful-ways-to-confr
ont-change-in-the-workplace/?sh=3e36ae3b290d

e , ‘Niceness’ Can Hurt an Organization-
https.//www.shrm.org/hr-today/news/hr-news/Pages/Niceness-Can-Hurt-an-O

rganization.aspx
e , 8 Ways to Manage Change in the Workplace Effectively -

https.//lindenbergergroup.com/8-ways-manage-change-workplace-effectively/
e  Intangible Benefits Can Play Key Role in Business Case -
https://www.cio.com/article/2442 intangible-benefits-can-pl
usiness-case.html
e , What Are the Tangible and Intangible Benefits of ERP System? -
https://www.linkedin.com/pulse/what-tangible-intangible-benefits-erp-system-|

udwig-kleynhans/
e ., and What Are Intangible Benefits? -

https://bizfluent.com/info-8595681 -intangible-benefits.html

In this discussion, imagine that your venture capital (VC) investment organization
(DargeanGirix) is changing from the traditional communication methods of telephone or
travel to face-to-face interaction with clients. DargeanGrix is now proposing to
communicate with clients through video conferencing instead. Your management team
has determined that DargeanGrix will be implementing a video conferencing system
hosted by SeausNow Video Conferencing, Ltd., a (fictitious) outsourcing vendor.
SeausNow Video will provide all video services, video conferencing accounts, and
support for the video equipment that will be installed on-site for DargeanGrix.

You have been asked to provide feedback on the challenges the new video services will
present in your area. Consider what kind of benefits or problems the new video
conferencing system will bring to you in your DargeanGrix role.

Your role in DargeanGrix is assigned below according to the first initial of your last
name. If your last name begins with

e A, J, or S: You will be a general partner.

For a quick primer on some of the responsibilities that are associated with various titles
common in venture VC firms, consider reviewing the resources listed in the
Recommended Resources section of the Week 4 - Resources page.
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State your assigned role within the first line of your discussion post, then while staying
within your assigned role,

e Explain in detail how you would participate in this change (e.g., explain your
role in the organization, identify your needs, state your concerns and
complaints, and describe your specific role in the transformation).

e Explain two benefits and one (or more) problems that you would identify from
the perspective of your assigned role.

e Describe how you would approach one of the problems you’ve identified
during this technological change.



